
 
 
 

HACKNEY 
WINTER 

NIGHT SHELTER 
 

ANNUAL REPORT 
2011 

 
  



 

 

HACKNEY WINTER NIGHT SHELTER ANNUAL REPORT 2011 

Registered Charity number 1114307                         2 

  
Hackney Winter Night Shelter (HWNS) started 17 years ago as the response of local churches to the 
number of rough sleepers on the streets.  An emergency shelter rotating between halls was started, 
run by volunteers among the congregations.  Since then, we have grown and the number of our 
guests has increased to 25.  No hall can accommodate so many, so we now run dormitories in other 
halls to which up to 10 guests, after supper, are transported for bed and breakfast. 

 
 
 
HWNS has always been led and run by volunteers.  
They are vital to the way we work, brining a unique 
energy and warmth of welcome.  We offer hospitality 
to guests who will become our friends.  Rotating the 
shelter from hall to hall gives local volunteers an 
important sense of ownership.  As well as meeting 
our homeless guests, they work alongside their 
neighbours building up the local community. Our 
volunteers are encouraged to develop their skills 
through the training we offer. 
 

                      Supper on Wednesday 

 
Each night of the week has a coordinator, and together they form the Core Group, which is 
responsible for the day-to-day running of the Shelter.  They all agree to work to common standards, 
but each venue has a different flavour, and the responsibility for running the Shelter each night lies 
with that venue’s coordinator/s.  While the Shelter is open we are in daily contact by email.  Meetings 
are held each month from September to April, and after the Shelter has closed, we have a Day 
Conference to reflect on the past winter and to plan for the 
future. 
 
We now operate a telephone booking system run by the 
Link Worker, who books each guest in, and can often find 
alternatives for those we cannot help. 
        
We number over 500 volunteers, from all walks of life. 
They come to prepare the hall, or welcome, cook, wash-
up, stay the night, cook breakfast, clear the hall, and take 
the laundry away.  They make as big or as small a 
contribution as they wish.    

W
Waiting to come in 

HACKNEY WINTER NIGHT SHELTER  
is a grass-roots project run by local volunteers in halls provided by a network of Hackney 
churches, with the support of the Hackney Doorways charity. From 1st January to 31st 

March each year, the Shelter operates in different halls each night of the week. Volunteers 
from the host church, local faith groups and the wider community offer a warm welcome, a 

hot meal, bed and breakfast to up to 25 guests. Our Link Worker, together with Support 
Workers from the homelessness charity Thames Reach, provide expert advice and 

information. This additional support helps our guests to break away from a homeless 
lifestyle and move into longer term sustainable accommodation. 
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WINTER 2010/11 

 
 
In November, for the first time, we held an Open Meeting 
inviting each and everyone to attend.   We had a good 
crowd and presented how the Shelter operates and our 
hopes for the future.  There was also an opportunity for 
current and potential volunteers to ask questions   It 
proved very successful, and we recruited some splendid 
new volunteers.   
 

 
 

Open Meeting 

 

In December, we experimented with a full Day Training for volunteers, covering the causes of 
homelessness, substance abuse and managing aggression.  Our Link Worker organised experts 
from other London Shelters to lead the sessions.   Seventy eight people attended and approved of 
the idea, and it is something that we are planning again for October 2011, when we hope to have 
sessions to suit both old and new volunteers.  
 

New Year can be especially difficult for homeless people, as so many of the places where they 
can get help are closed. To address this need, we decided to open one hall continuously from 
30th December to 1st January, as a New Year Shelter. We accommodated 15 guests who had 
been staying at the Crisis shelter over Christmas. This group became the first guests staying in 
our regular Shelter from 1st January. 

  
. 
For the first time, thanks to a grant from City Bridge Trust, 
we held two Wellbeing Days for our guests on Saturdays. 
The first consisted of a first aid course, and the second was 
a day of pampering, with chiropody, massage, hairdressing 
etc on offer.  Guests were encouraged to stay on and take 
part, with lunch following.  It was a great success and much 
enjoyed by all. 
 
     
 

           
                Manicure 

 
Last October, we launched a Befriending Scheme. 
Volunteers are linked with former Shelter guests who 
have moved into longer-term accommodation, to 
provide ongoing support. (see Link Worker report) 
  
 

             Haircut 

With a grant from Help the Homeless, we were able to buy Starter Packs for ex guests who had 
moved into accommodation, which included basics such as saucepans, cutlery, crockery etc. 
               

We have great plans afoot – to establish a second round of halls to open in November and finish at 
the end of February, enabling us to shelter up to 40 guests during the coldest months of January and 
February.                        
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OUR FINANCES 

 
Treasurerôs Report 2010-11 
 
Preliminary Statement of Financial Activities 
For the year ended 30th June 2011 

 
   2011  2010 

Income   £   £ 

  Grants 50,773  77,040 
  Donations 11,240  12,305 
  Bank interest 60  68 

Total income 62,072   89,414 
      

Expenditure £   £ 

 Night Shelter    
  Support Workers 10,000  12,156 
  Equipment 1,222  1,670 
  Operating expenses 1,980  322 
  Training 163  2,042 
  Heating 7,700  7,000 
  Administration 48  109 
 Mentoring and Befriending    
 Assistance fund 4,984  2,787 
 Link Worker    
  Salary and pension 35,864  19,655 
  Expenses 1,788  2,147 
  Training and conferences 250   
 Fundraising costs    
 Consultancy 150  415 
 Insurance 461  355 
 Administration 736  510 
 Sundry expenses 90  1,100 

Total expenditure 65,435   50,269 
    

Net movement in funds -3,363  39,145 
    

Total funds brought forward 62,904  23,759 
    

Total funds carried forward 59,541   62,904 

 
Our accounts do not take into account either the costs of the churches which host the Night Shelter nor the contributions in 
kind of our volunteers. It would be difficult to put a figure on the value of the effort that volunteers put in to running the Night 
Shelter. Many of our cooks also provide the ingredients of the meals they cook. We acknowledge the contributions of all 
even though they do not appear in our formal accounts. 
 
Our expenditure in several areas has increased. We are providing more support to guests and former guests through our 
Assistance Fund. We have taken on more costs of running the Night Shelter where participating organisations have not 
been able to bear them. As this has been the first full year of employing our Link Worker, costs have increased compared to 
last year, but are not expected to rise further next year.  
 
Once again this year our finances have been healthy, thanks to several major grants from supporting trusts and charities: 

 £ 

Merchant Taylors' Company 15,000 

West Hackney Parochial Charities 13,773 

Wates Foundation 10,000 

South Hackney Parochial Charities 10,000 

Hackney Parochial Charities 2,000 

 
We have also received a number of very generous donations from individuals and organisations. These grants and 
donations have freed us from having to spend a lot of our time fundraising. However, some of these grants will not be 
available next year and we will need to find new sources of funding. 
 
Jonathan Gebbie 
Treasurer, HWNS  
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OUR NIGHT SHELTER VENUES 

 

At present, all our halls belong to churches.  This year we had to find a new home for Friday nights.  
St Mary of Eton is undergoing building work and after many years providing a hall for Fridays, could 
not accommodate us.  With a very short time to go before opening, St Matthias in Wordsworth Road 
N16 came forward to act as host and the three teams who ran the Shelter at St Mary’s moved over.  
This cannot have been easy for many who were used to Hackney Wick and had to make their way to 
Stoke Newington, but we were extremely grateful for and delighted with our new venue and with 
some new volunteers.  It was a very successful move. 
  
Saturday nights brought a new challenge as Redeemed Christian Church of God, who had moved to 
Plaistow, could not continue to help.  We needed to find a team to man the main shelter from 
10.00.pm to 8.30am.   We were lucky to find 3 people willing to coordinate a great band of totally new 
volunteers who offered their services through our website and the Do It.org.uk volunteering site   

We thank the two Traceys and all the RCCG volunteers for their dedicated help over 3 years.  We 
also thank those from St Mary of Eton who were unable to move across town to N16, and the several 
vicars for the use of the hall for so many years. 

 

 

                      Getting ready on Thursday     Serving supper on Wednesday 

 
 

 

 
 
 
 

 
SHELTER VENUES 
Sunday St Michael & All Angels C of E, with St John the Baptist RC 
  Dormitory:  New Testament Church of God 
Monday St Anne’s Hoxton C of E, St John the Baptist C of E and St Monica’s RC 
  Dormitory: St Olave’s Woodberry Down C of E 
Tuesday Our Lady of Good Counsel RC 
  Dormitory:  St Matthias C of E 
Wednesday St Mary’s Stoke Newington C of E 
  Dormitory: St John at Hackney C of E 
Thursday St Paul’s Stoke Newington C of E  
  Dormitory:  Stoke Newington Baptist Church 
Friday St Matthias C of E, Tiff’s band, St John of Jerusalem C of E, Calvary Church of 

God in Christ 
Dormitory: St Leonard’s C of E 

Saturday St Mark’s Dalston C of E and Tiff’s 2nd band 
 Dormitory: Open Doors Baptist Church with New Testament Church of God 
(underlining denotes main shelter venue) 
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OUR GUESTS 

Following the Government’s push to end homelessness by 2012, many regular rough sleepers have 
been accommodated and are no longer on the streets. The guests who came to us this year had 
more complex needs than before, and many were not entitled to any welfare support, making 
accommodation more difficult to find.   Ninety two came through our doors, and many of them stayed 
a long time for this reason.  There were successful outcomes for 62. 
 

I have only recently arrived at HWNS but I can honestly 
say that the volunteers are always friendly and 
welcoming.  Sunday evening arrives and I for one (and I 
am not alone in this) look forward to several hours spent 
chatting, playing games with unlimited supply of tea, 
coffee, squash and biscuits before a lovely nutritious 
carefully thought out meal is brought to us.  The 
atmosphere is always very relaxing and we have our 
clean, comfortable camp beds to look forward to.  The 
wake up call always seems to come too quickly, but 
once up, we know we have a great breakfast to tuck into 
before starting off a new week.   With the ending of the 
Shelter this week, Sundays will not be the same.   
David  

                       Supper on Sunday 
 

 
Hi, Iôd like to take a short time to tell you about my experience staying with the Hackney Night 
Shelter.  I first came to them in mid January after living rough since February 2010. Iôll be the first to 
admit that it was strange because Iôd never been part of any organisation like that and really didnôt 
know what to expect.  I can honestly say that I was made to feel more welcome in the shelter than I 
had been anywhere else for a very long time.  I didnôt have one of the best backgrounds to work with; 
I was quite mixed up within myself with a lot of stresses from a life that I had tried to leave behind a 
long time ago.  I was introduced to the befriending scheme which allowed me to meet with someone 
through the shelter on a one to one basis, letting me get a lot of things off my chest and be more at 
peace with myself, think more clearly.  My eight week stay with the shelter was an eye opener to say 
the least, not just with the other guests, but the volunteers as well, all of whom had come from 
different walks of life.   
 
It has been a real experience and Iôve even met and 
made great friends in my time there.  After living on 
the streets for so long, the shelter offered me a 
sense of stability, which allowed me to really focus 
on how I wanted to change my life for the better and 
also offered me all the help and advice I needed. 
 
I would like to thank all the volunteers who worked 
with us over my time at the shelter and for making 
me feel so welcome.  I would also especially like to 
thank Paul the Link Worker and Julie my befriender, 
without whom I would not be in the great place Iôm 
in now.  With their help, understanding and advice, I 
managed to get housed and be in a better place 
with myself.  No matter how many ways I say it; it 
will never amount to how much you two have done for me, but from the deepest part of my heart, 
thank you ï Sunder 
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OUR GUESTS ï their stories 
Gerald 
Fifty years old, Gerald had been homeless for most of the last 25 years.  Moving from place to place, 
many agencies had worked with him; he had been found accommodation many times; but had a 
habit of abandoning this for a multitude of reasons. Sometimes he would fall out with those around 
him, others times he would think that the grass was greener elsewhere. He would leave his 
accommodation on a whim ï going to look for a job on a fairground or on a country estate. 
Sometimes he would be asked to leave because of his difficult or challenging behaviour. He stayed 
with us for just a week, then disappeared without warning, only to contact us a few days later to ask if 
he could come back for the help we had offered him. Once again he had gone on a whim, travelling 
to Oxford looking for a job which was never going to be offered ï he walked back!   We found a 
community in East Anglia in which he thought he could settle, we talked about it for hours and he 
decided to go there.  We talk to him on the phone regularly and this seems to be keeping his 
expectations reasonable and allows him to talk over his frustrations 
It is only two months, but he is still there, and seems to have settled, but who knows for how long? 
 

 
Stewart 
Stewart was referred to us at Crisis Open Christmas, and came to us on the 30th December and we 
finally managed to resolve things for him just a few days before we closed. 
He had been living in a flat in South London, but for personal reasons had decided that he could no 
longer live there, or feel safe there.  We discovered that for nearly two years he had been paying his 
rent, but had not spent one night there ï preferring to travel around all night and then sleep in a park 
or a library during the day. 
Local support teams had lost touch with him, and had closed the file, and for that reason; it took an 
eternity for them to re-engage with him. 
He would arrive at each different shelter, and make a beeline 
for the same bed in which he had slept the previous week, 
and woe betide anybody who tried to take it away from him!  
He limped, walked with a stick, and towards the end of the 
time he was with us suffered very badly, his legs giving him 
great pain. Another guest, John, befriended him, and went 
everywhere with him, carrying his bags and generally looking 
after him. He harried us constantly to speed things up, to find 
something better for him, and was heartbroken when his new 
found friend left! 
He is now in proper, suitable and supported accommodation, 
and hopefully life will be more comfortable for him in the future. 
 
Names and personal details have  been changed, but these stories are based on real people who stayed with us last winter. 

Kristov 
From Romania, Kristov had followed his son here, staying with him whilst looking for work in the 
construction industry. He quickly fell out with his son, and refused to stay there any longer, 
instead sleeping on the night buses. 
Found by a specialist outreach team which deals with people found sleeping on the buses, he 
came to stay at HWNS.  A proud man, he refused to back down from the argument with his son 
and return to live with him, preferring to stay in the shelter. 
Not the easiest of people, sometimes becoming very depressed, sometimes refusing to eat and 
demanding of those around him, he continued to seek work. The Support Workers spent much 
time with him helping him to address his issues. 
 After a couple of false starts he finally found a job which suited him, and he was supported into 
accommodation. He is now doing well, and has been given a permanent contract by his employer, 
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OUR VOLUNTEERS 

 
Though we still had a huge band of experienced volunteers, we followed last year’s recruiting model 
and asked Voluntary Action to put out a plea on the DoIt site for more. Specifically we asked for 
people willing to stay overnight on Friday and Saturday    From this and from our website, the 
response was truly astonishing   To date, 152 people have responded and some will have to wait till 
2012 for a space on our rotas.   

For Saturdays, it was a new venture to recruit a whole team with no church basis, and parachute 
them in to cover the night, breakfast and clearing up at St Marks.  It proved an outstanding success 
thanks to the cooperation between the two teams, and the excellent leadership from the 3 
coordinators, 2 of whom were new volunteers. Most of our venues now have several coordinators 
sharing the responsibility 

 
 
We are delighted to have in our midst, volunteers from the North London Progressive Jewish and the 
Muslim communities.  
 
It was brilliant being a part of HWNS. Meeting some great people from all walks of life and parts of 
Hackney, I was able to share some beautiful moments ... an American guy who taught me how to 
play a new card game, the young bloke who said thanks to God and listed the reasons for doing so. 
As I sought to share, the guests gave so much more to me, beautiful things, the value of openness 
and honesty, of allowing others to care and of not being too proud to reach out a hand and say to 
another 'I need you to do something for meô.  I learned some more about me, I learned more about 
life and I was taught about how to live it and Iôm humbled to say that it was by people who didnôt have 
a home. Being part of HWNS felt like being a part of a big family.  Rob - Friday 
 

                             
                               Thursday volunteers 

'Jewish tradition has always emphasised the importance of welcoming foreigners and 
disadvantaged people in society: "You shall not aggrieve a stranger or oppress him, for you were 
strangers in the land of Egypt" (Exodus 22:20) and Maimonides quotes the Torah "and you shall 
love the stranger".   So North London Progressive Jewish Community, which was one of the 
founders of North London Action for the Homeless, has been very happy to support and volunteer 
with Hackney Winter Night Shelter for the last few years.  We have enjoyed having the 
opportunity to listen and learn from guests we meet, and be there to help.   We recognise that we 
all have strengths and talents and sometimes life does not go how we expect. At these times 
anyone appreciates having someone to talk to and be there for each other, and we have enjoyed 
welcoming the guests and cooking for them - and even the clearing up, as part of the team!   With 
a multi-national clientele, it is important to have helpers from different faiths and ethnic 
backgrounds, and we are very pleased to be involved with the community in Hackney to provide 
this service.  Michael and Jackie - Wednesday  

 

I feel really lucky to have been a part of HWNS. I 
first became involved after hearing about the shelter 
while volunteering at Crisis Christmas in 2009. 
Everything is so well run and it's very rewarding 
being part of something that is making a tangible 
difference to people's lives. I particularly like the fact 
that it's something I can do in my local area, it 
makes me feel more connected to the local 

community. Amy - Friday  

Thanks for the chance to take part, it was some of 
the most worthwhile stuff I have ever been involved 

with.  Rory - Tuesday  
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OUR VOLUNTEERS  
 

 
 

I've always hated the cold, but now shiver all the more, 
thinking of the people who face the reality of spending 
winter nights outdoors. My three year old daughter comes 
to help pack up quilts and strip beds on Thursday 
mornings. The first time, she worried that - like the 'sleep-
overnight-men' ï we might end up without a home one 
day. Volunteering has made me aware just how easily that 
can happen.  Later, 
as we were on our way back from the launderette, we saw 
two of the guests on Mare Street. We waved. They waved 
back.  Anna - Wednesday 
                

 
             
I joined the HWNS as a volunteer in 2009. I had heard a lot about the shelter through word of mouth 
and decided to give it a go. I had previously volunteered and worked with people who have been/ are 
homeless and who have mental health needs, so I was confidently under the illusion that I was 
equipped with everything I needed to be a great volunteer!  I quickly realised not.  Needless to say, 
my experience at HWNS has been completely different from anything I have done before.  I was 
struck how everyone was so welcoming . It is more like a party at home with your nearest and 
dearest.  There is such a sense of community and everyone supports each other. It has been a great 
way to meet people from all walks of life and hear some incredible life-changing stories. This year 
has also superseded expectations. The evenings have been so enjoyable and I have heard of many 
successes and updates.  Angela - Sunday 

This was my fourth year at the shelter and I absolutely loved it.  Iôd been looking to be more 
actively involved and got my wish this year as a joint co-ordinator with Tigger and Emma and I 
have enjoyed it even more.  Being at the shelter so often has meant I got to know all the guests 
quite well and having a few of them with us for a good while also helped.  They are such varied 
characters and a joy to be around.   
Tigger is truly inspirational (I know she will hate this and argue about putting it in the Annual 
Report) and a large part of the reason I enjoy it so much.  The ambience she has built up on 
Sunday nights over the years has lead many to comment ñit is more like a gentlemenôsô clubò.  We 
have such a dedicated band of volunteers and I consider myself incredibly blessed to be a part of 
this. 

I have also become part of the Befriending Scheme run by the Link Worker, which is yet another 

string to Paulôs bow. He does a brilliant job and I look forward to my weekly meetings with my 

befriendee ï Julie 

People think the graveyard shift is hard. It's a 
peculiar feeling, holding a sense of 
responsibility in one hand, knowing that if 
anything happens you are the support, yet 
nothing ever seems to happen, I'm less like a 
coiled spring and more like a sleepy 24 hr 
garage attendant. We sit awake in the night 
chill, observing nothing but shuffles, merely 
listing to the symphony of sounds from ten 
sleeping tired guests.  I love this shift. 
Chris ï Wednesday   
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OUR SUPPORT TEAM ï LINK WORKER 

The 2011 Shelter season came and went so quickly!  It seems that one moment we were at Crisis 
taking our first referrals for the year, and the next we were saying goodbye for the year on the 1st 
April. 

We started, as has become our habit, with our “Gap Shelter” 
which bridges the gap between Crisis closing on the 30th 
December, and our shelter proper opening on the 1st 
January.  Thanks to St Mary’s, Stoke Newington for allowing 
us to use their hall for two days, Tiff for coordinating it, and 
with many volunteers willing to give their time over the New 
Year we were able to bring 15 guests directly from Crisis 
Open Christmas. I feel that this is a really valuable exercise, 
not only do we prevent vulnerable people returning to the 
street after a week being looked after by Crisis, but it serves 
to create the basis for the shelter proper, the guests soon 
become a community looking out for, helping and supporting 
each other. 

 

From the 1st January we were full every night with 25 guests expected.  As is usual the phone rang 
incessantly. Amazingly, looking at the call register on the phone I spent the equivalent of over 2 
whole days and nights on the phone in the three months. No problem, every single call was 
important! 

 

Over the three months, 92 different guests stayed with us, including 11 women, and a further 87 were 
found somewhere else to stay when we had no space for them.  In some cases this was other 
circuits of cold weather shelters (This year there were 18 other Shelters in London – including a new 
circuit in Harrow, for which we had a direct referral protocol). Other options found included Local 
Authority and Emergency Hostel beds. 
 

Apart from guests referring themselves, there were calls from a staggering 62 different agencies, 
ranging from Day Centres to the Police, Probation Officers, Local Authorities, Prisons, Hospitals, 
Airports, Community Centres, St Pauls Cathedral – the list is endless! 
 
During the 2010 Shelter 130 different guests stayed, unfortunately the number of guests was much 
lower this year. Guests stayed with us much longer this year, the average stay was 24 nights this 
year just 15.5 nights last year.  Seven guests were with us for virtually the whole time we were open, 
compared with just 1 last winter. 

 

Moving people on was much more challenging, a reflection of the impact of cutbacks and the difficult 
choices which many hostels, rehab services and service providers have had to make to ensure that 
they can continue to operate. Other services have disappeared completely as a result of their funding 
being withdrawn. 

 

Others were with us for a long period of time due to vulnerability and there being no other options for 
them due to ineligibility for benefits for various reasons, all we could do was give them respite. 
However, it was not all doom and gloom as 63 guests were found somewhere more permanent to 
live, some into temporary accommodation and we continue to work with them to find somewhere for 
the long term. Sadly 9 guests returned to the streets on the 1st April, some because sadly there were 
no other options available, and some of their own volition. 

 

Once again it has been a pleasure to work with the Support Workers from Thames Reach, Peter and 
Carmen and the many other agencies, both Statutory and Voluntary that I had contact with over the 
three months.  
 

Lastly, but not least, the Coordinators and Volunteers from each of the Shelters, without them none 
of this would be possible. And of course the Guests! Thank you for being with us – it was a pleasure 
to serve you!  Paul Sorenson 
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BEFRIENDING SCHEME 

 
Experience shows that up to 35% of those who have been homeless lose their accommodation for a 
variety of reasons within the first year.  An effective support system can reduce this dramatically, and 
also help to reduce the isolation felt by many when they make the transition from a “homeless 
lifestyle” to living independently, for this reason we felt that a Befriending Scheme would add much to 
the support we are able to offer to our guests/ex guests. 
 
With support from the Mentoring and Befriending Foundation we designed a scheme which would be 
most suitable for us to offer. 
 
We started last October with Training Days for our first Befrienders, and the first “matching” of 
Befrienders and guests from the 2010 Shelter took place in November. Whilst the Shelter was open 
this winter this was extended so that some guests had this extra support whilst they were in the 
shelter and when they moved into accommodation. 
 
As experience and knowledge grows amongst the Befrienders it is hoped that this will develop into a 
fully fledged Mentoring and Befriending Scheme.  Paul Sorenson 

 
_________________________________________________________________________ 
 

SUPPORT TEAM ï THAMES REACH 
Peter Middleton writes (extract) 
 

The closure of the shelters in 2011 marks the end of the 
fourth year of the successful partnership between Hackney 
Winter Night Shelters and Thames Reach. Although guest 
numbers were down in 2011 compared to previous years, 
we were still able to offer 92 bed spaces. 
 

The Shelters 
Guest feedback on the operation and facilities offered by 
HWNS 2011 was extremely positive again this year. 
Guests were very complimentary about the level of service 
on offer from volunteers and coordinators, who showed 
genuine compassion, commitment and understanding of 
the difficulties associated with homelessness and rough 
sleeping.                

        Peter and Carmen 

 
Guests Resettled 
The Thames Reach Support Workers, working closely with Hackney Doorways Link Worker Paul 
Sorenson, were able to resettle 62 guests throughout the three month period the shelters were in 
operation. Although this number is down on what we achieved last year, it still accounts for 85% who 
stayed more than 3 nights with us. This is actually a 13% improvement on 2010 and an impressive 
30% increase on HWNS 2009. 
 

The Link Worker 
The close working relationship between the Thames Reach Support Workers and Paul Sorenson 
was again crucial to the smooth running of the shelters. As ever, Paul did a tremendous job in the 
shelters. 
.  

 



 

 

HACKNEY WINTER NIGHT SHELTER ANNUAL REPORT 2011 

Registered Charity number 1114307                         12 

 
Commitment to Sustainable Resettlement  
There has been a longstanding concern that too many guests were placed in temporary 
accommodation, such as Cape House and Ridley Villas in Dalston.  Although these hostels are a 
good short-term option to keep people off the streets, they are generally of a poor quality, expensive, 
and do not provide appropriate support to assist the individual to move on into their own independent 
accommodation.  In 2011 there was a considerable reduction in the number of guests resettled in 
private hostels and a correlating increase in the level of people we were able to move directly into 
private rented accommodation. In particular, we developed a good relationship with Fresh Start 
Housing, an organisation with links to reputable private rented landlords, who assist people move off 
the streets into decent-quality studio and one bedroom flats.  
 
Service to Central & Eastern European Guests  
For the second year running, Thames Reach employed a member of staff from the London 
Reconnections Team as Support Worker for HWNS. This year we were fortunate to have Carmen 
Kovacs working with us. Carmen can understand an impressive seven foreign languages, which 
meant we were able to provide a far more comprehensive service to Central and Eastern European 
guests then we were able to in previous years. This improvement is reflected in the increase in 
accommodation outcomes for Eastern European guests compared to HWNS Shelters 2010. 
 
Challenges at this yearôs Shelter 
The numbers of guests was down in comparison to last year. Several factors contributed to this. 
There was an increase in the proportion of more vulnerable guests who did not have recourse to 
public funds. It is difficult for Thames Reach to find satisfactory accommodation outcomes for people 
who are not entitled to social security benefits, because the majority of accommodation projects that 
we can access require the individual to be entitled to claim Housing Benefit.  
 

The only viable long-term option for people without 
recourse to public funds is to find work so they can 
pay their own rent. There are a few charitable 
organisations that can accommodate this client 
group in hostel-style accommodation, but these 
projects only offer short-term provision and are very 
difficult to access. We were only able to assist two 
guests in this way.  This year we were without the 
Dellow Night Service which provided us with a 
fantastic facility to bridge the gap between people 
moving into more permanent accommodation, 
helping us to regulate the flow of guests to and from 
the night shelters. 

                            Paul with Peter 

                                                                                
 
 
The partnership between Thames Reach and Hackney 
Winter Shelters over the past four years has made a 
real impact to homeless provision in the borough and 
the number of guests resettled into alternative 
accommodation in 2011 affirms HWNS as the most 
forward thinking and proactive Night Shelter across 
the capital.   
 

 
                       

                                                                                                           Guest with Carmen 
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HACKNEY DOORWAYS 
 
Hackney Doorways is a charity run by a Board of five Trustees. The Board has overall responsibility 
for the strategic leadership, governance and appropriate management control of Hackney Doorways 
and its projects, which include Hackney Winter Night Shelter.   
 
The Board has several functions: 
1.        To employ and manage a Link Worker for HWNS 
2.        To consider and approve new projects that will extend and enhance existing services, while 

ensuring that the organisation stays focused on its objectives; 
3.        To ensure that the charity is and will remain solvent and that funds are used wisely;  
4.        To avoid undertaking activities that might place the charity’s funds, or reputation, at undue 

risk; 
5.        To review the activities of Hackney Doorways projects and provide guidance, support and 

resources. 
 
This past year the Trustees have overseen the development of the befriending scheme, the provision 
of training to volunteers, the set-up of volunteer groups for fundraising and marketing and appointed 
a new Treasurer, who will be in post from 1 July 2011. 
 
Due to the financial climate the launch of some projects, such as a rent deposit scheme, have been 
put on hold.  It is hoped that they will start once the associated risks have reduced to an acceptable 
level.  

 

     
 
 
 
 
 

                                   Volunteer             Guest 

_________________________________________________________________________ 
 

HWNS AND THE LEARNING TRUST 
 
Once again, we are grateful for the help of The Learning Trust who allowed us use of their premises 
for our big Day Training, and to Nicola Baboneau for acting as host on that day. 
 
For five nights a week for three months, Steve Garner once again drove the guests from main shelter 
to dormitory in a Learning Trust bus, becoming part of our team and much loved by the guests.  We 
thank him most sincerely for his dedication, and his wife for putting up with his absences. 

 
The Learning Trust generously paid for the printing of this Annual Report

We would like to that Alan Wood, Chief Executive of The Learning Trust, for making 
all this possible. 
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THANKS 

Hackney Winter Night Shelter depends on the generosity of its volunteers who give of their time, 
energy and enthusiasm, on the churches that make their halls available free of charge, and on its 
cooks, many of whom provide the food.  We thank them for their generosity of spirit. 
 
We wish to thank the following for their continued support towards the salary of the Link Worker  
Wates Foundation     Merchant Taylorsô Company 
And our other major donors 
West Hackney Parochial Charity   South Hackney Parochial Charities. 
 
We also thank Hackney Parochial Charities for their help towards our running costs, Help the 
Homeless for money to buy Starter Packs and City Bridge Trust for financing Wellbeing Days. 
 
We also depend on those private individuals and organisations who so generously donate to us and 
send them our heartfelt thanks 
Anthony Wren     Our Lady of Good Counsel church 
Bishops Waltham Deanery    St Barnabas church Dalston 
Boarhunt PCC      St Johnôs church Brownswood Park 
Frieda and Javvy Royle    St Maryôs church Stoke Newington 
Holy Trinity Church Hoxton    St Monicaôs Priory 

J M Higgins      St Paulôs with St Markôs church Bow 
Julie Baker - Kilimanjaro climb   St Scholasticaôs church 
KF and AH Hall     Stoke Newington Baptist church 
Laurie Elks      Shoreditch Tabernacle Baptist church 
Maureen Passingham    Vivienne Jones 
Max and Sarah Parkin     
And those who wish to remain anonymous. 
 
We thank the following for their donations to specific shelters:   
St John the Baptist RC church - cost of running Sunday shelter 
Harris family - laundry costs for Sunday shelter 
St Olaveôs Mothers Union - Monday dormitory 
Anne Metcalfe ï graphic work for Tuesday shelter 
David Levy – to Wednesday shelter 
Dot and Howard Harrison – to Wednesday shelter 
Oldfield Road Summer Street Party – to Wednesday shelter 
 
And for the following for gifts in kind: 
The Learning Trust - transport/use of premises/printing of Annual Report 
Carphone Warehouse - mobile phone 
Wholefoods Market - providing and cooking food for Wednesday shelter 
St Elizabeth RC and St Bartholomew Stamford Hill primary schools - harvest festival goods 
St Maryôs Stoke Newington - use of room for Open Meeting and hall for New Year Shelter 
Azziye Mosque - soup for Thursday shelter 
North East London Guides - socks for Sunday shelter 
St Matthias vicar and ladies ï breakfast food for Tuesday shelter 
Sunshine Laundry -  reduced rates for Sunday shelter                                           
Ital Laundry - reduced rates for Wednesday shelter 
Roger Heathcote -  repairs to Link Worker’s laptop 
Isabelle Gore - website for Tuesday shelter 
Northolt AYWL Prayer Group - for Tuesday shelter 
Nana Geraldo - body lotion for Saturday dormitory
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WOULD YOU LIKE TO HELP? 

VOLUNTEERING 

Each year we seek new volunteers.  Below is a list of the jobs needing doing.  We have 
many people for the welcoming time, but are always short of people willing to stay overnight,  
to cook, to help clear up in the mornings and to deal with the laundry. 
 
Jobs include: Preparing the hall 6pm to 8pm 
 Cooking the supper 6pm to 9pm in kitchen or can be done at 

home and brought in 
 Make sandwiches done at home and brought in 
 Welcome guests 7.30pm to 10pm 
 Stay overnight 10pm to 8am 
 Make breakfast 6.30am to 8.30am 
 Clear up the hall 7.00am to 8.30am 
 Wash the bedding during the week before the next shelter 
   

To  put your name forward, please email: volunteer@hwns.org.uk 

MAKING A DONATION 
Please find enclosed our Grant Progress Report . 
  
A paper copy follows by post, together with a copy of our most recent signed Annual Report and 
charity accounts, our Summary of Financial activities and our own Annual Report. 
 
Name (Mr/Mrs/Miss/Ms)   ………………………………………………………………………. 

 
Address ……………………………………………………………………………………. 
 
…………………………………………………………..   Postcode    …………………. 
 
Tel:   ……………………………….    Email   ………………………………………………….. 
 
My gift of £ ………….. 
 
Gift Aid:  we can reclaim 25p tax for every £1 donated by UK taxpayers if you fill in this 
Gift Aid declaration: 
 
Please tick the following boxes if appropriate  
 
I am a UK tax payer   
 
I would like Hackney Winter Night Shelter to reclaim 
Tax on this and subsequent donations    
 
I have paid an amount of income tax or capital gains tax equal to the tax that Hackney 
Winter Night Shelter will reclaim on my donation. 
 
Signature   …………………………………………..  Date   ……………………….. 
 
Please return this form to: 
Hackney Winter Night Shelter, c/o 53 Mapledene Road, London E8 3 JW 
 
You can also make a donation to support us online, via the Charities Aid Foundation at 
this web address:   http://www.CAFonline.org/charityprofile/hwns               THANK YOU 

http://www.cafonline.org/charityprofile/hwns
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